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Introduction 
 
Last week I shared how I got started in prison ministry. On my first visit a man named Steve 
prayed to receive Christ. I went back the next week to begin discipling him, and his bunkmate, 
John, received Christ. Now there were two baby Christians that needed to be discipled. I began 
meeting with them every week and with the others that received Christ. In 1 Peter 2:2-3 we are 
all exhorted to be like babies, longing for the pure milk of the word so that we can grow in 
respect to salvation. Steve and John needed the pure milk of the word so that they could begin 
growing in Christ. When I met with Steve and John, I did not start with a discussion about pre-
tribulation or post-tribulation theology. I did not discuss the qualifications of elders. These were 
new believers, babes in Christ, and they did not need meat to chew on, they needed milk. 
 

(1 Pet 2:2-3) “like newborn babies, long for the pure milk of the word, so that by it you may 
grow in respect to salvation, {3} if you have tasted the kindness of the Lord.” 

 
In Hebrews 5, God rebukes older believers who were still needing milk and not solid food. They 
should have been teachers by this time, but they were still needing others to teach them 
elementary or basic principles. They had not learned to eat solid food yet. The men that I had led 
to the Lord were not who this rebuke was addressed to. Steve, John, and others needed milk. We 
see that there are different levels or stages of growth in believers and there are appropriate types 
of food for every stage. 
 

(Heb 5:12-14) “For though by this time you ought to be teachers, you have need again for 
someone to teach you the elementary principles of the oracles of God, and you have come to 
need milk and not solid food. {13} For everyone who partakes only of milk is not 
accustomed to the word of righteousness, for he is an infant. {14} But solid food is for the 
mature, who because of practice have their senses trained to discern good and evil.” 

 
One of my life verses is Colossians 1:28-29. Paul said, “we proclaim Him, admonishing every 
man and teaching every man with all wisdom, so that we may present every man complete in 
Christ. For this purpose also, I labor, striving according to His power, which mightily works 
within me.” Paul’s goal was to present every man complete in Christ. The church has many 
people today that are not complete in Christ. Most of them have never been discipled. Our 
churches focus on gathering people to listen to some good music and a good sermon, but very 
little discipleship is taking place. The Scriptures teach us to preach the gospel and make 
disciples. Both are important. 
 

(Col 1:28-29) “We proclaim Him, admonishing every man and teaching every man with all 
wisdom, so that we may present every man complete in Christ. {29} For this purpose also I 
labor, striving according to His power, which mightily works within me.” 

 
In Part 1 of the Great Commission we covered Mark 16:15, and the focus was on evangelism. In 
Part 2 of the Great Commission we began covering Matthew 28:18-20, and our focus was on 
discipleship. I wanted to give a picture of what God has commanded us to make. It is difficult to 
do something when we do not have a clear understanding of what we are being asked to do, so 
we looked at six characteristics of a disciple. Disciples have prioritized their relationship with 
Christ. Disciples are learners. Disciples abide in God’s word. Disciples are obedient. Disciples 
love one another, and I believe that is the foremost earmark of a disciple. Finally, we saw that 
disciples bear much fruit and prove to be Jesus’ disciples. 
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Today, in Part 3 of the Great Commission, we are going to look at the stages of discipleship. If 
discipleship is about teaching disciples to become like Christ, it is a process and everyone is at a 
different point in that process. Paul wanted to present every man complete in Christ. He was not 
content with people remaining babes in Christ, he wanted to bring believers to maturity. So, what 
are the different stages, and what is it that we need in these different stages of our growth? In 1 
John 2:12, John identifies little children. In verse thirteen he addresses fathers, young men, and 
children. In verse fourteen he addresses fathers, and young men again. I believe John was 
inspired by God and that God has given us some different stages of growth and development in 
believers. This morning we will start by looking at little children. Next, we will look at young 
men. Third, we will look at fathers. Now, when John uses young men and fathers, he is not being 
sexist. Little children are new believers, male or female. Young men refers to believers that are 
reaching adulthood, male or female. Fathers refers to mature believers, male or female. 
 

(1 John 2:12-14) “I am writing to you, little children, because your sins have been forgiven 
you for His name's sake. {13}  I am writing to you, fathers, because you know Him who has 
been from the beginning. I am writing to you, young men, because you have overcome the 
evil one. I have written to you, children, because you know the Father. {14}  I have written 
to you, fathers, because you know Him who has been from the beginning. I have written to 
you, young men, because you are strong, and the word of God abides in you, and you have 
overcome the evil one.” 

 
Great Commission – Stages of Maturity 
1. Little Children (Spiritual Babies and Infants) 
2. Young Men (Spiritual Adolescents) 
3. Fathers (Spiritual Parents) 
 
1. Little Children (Babes and infants in Christ) (1 John 2:12-14) 
 
There are two things that John says about children. First, He said, I am writing to you, little 
children, because your sins have been forgiven you for His name’s sake. Then, in verse thirteen, 
he wrote, “I have written to you, children, because you know the Father. These are two things 
that young believers need to know. 
 

(1 John 2:12-14) “I am writing to you, little children, because your sins have been forgiven 
you for His name's sake. {13} I am writing to you, fathers, because you know Him who has 
been from the beginning. I am writing to you, young men, because you have overcome the 
evil one. I have written to you, children, because you know the Father.” 

 
When Steve and John came to Christ, what did I share with them? They had received Christ, but 
they now needed to learn how to walk with God and to grow in their faith. The first thing that I 
started with is to teach them how to get to know God.  
 
The Navigators have had a great discipleship ministry and in their discipleship wheel, they have 
four spokes. The two vertical spokes have to do with our relationship with God. One of those is 
the Word and the other spoke is prayer. At the center of the wheel is the hub and Christ must be 
at the center of our life. He must be preeminent and have first place. When we come to Christ, 
we confess Him as Lord and place Him in the center of our lives. So, I taught Steve and John 
how to grow in their relationship with Christ.  
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I brought them each a Bible and taught them how to have a quiet time. I gave them a reading 
plan, and I did not start them in Deuteronomy or Leviticus; I started them in 1 John. It is a 
wonderful place for new believers to start. I taught them to read and to think about what they 
were reading. I had them write down questions about things that they did not understand. I taught 
them how to renew their minds so that their lives could be transformed. I taught them about 
memorization and meditation, and gave them verses to memorize. The verses that I gave them 
were from the Navigators Topical Memory System. They had verses about evangelism, and 
growing in Christ. They had verses on the character of God. They have an excellent set of 
Scriptures for new believers to memorize.  
 
I taught them about prayer and how it is our way to communicate with the Father. I taught them 
the model prayer. Jesus’ disciples asked Jesus to teach them how to pray, and He taught them the 
Lord’s Prayer, which is really a model prayer. I have found that many people in the church do 
not know about the Lord’s Prayer. Many know it, but really do not understand it. I find lots of 
people who go right into their prayer requests. They do not begin their prayer time with 
hallowing the name of God. They barge into the thrown room of God and begin telling Him what 
they want Him to do. I believe we come before the King of Kings and give Him honor and glory. 
We hallow His name. We come before Him with thanksgiving and praise. 
 

(Luke 11:1-4) “It happened that while Jesus was praying in a certain place, after He had 
finished, one of His disciples said to Him, "Lord, teach us to pray just as John also taught his 
disciples." {2} And He said to them, "When you pray, say: 'Father, hallowed be Your name. 
Your kingdom come. {3} 'Give us each day our daily bread. {4} 'And forgive us our sins, for 
we ourselves also forgive everyone who is indebted to us. And lead us not into temptation.'” 

 
In Psalm 100:4, we find that we are to enter His gates with thanksgiving and His courts with 
praise. I believe that is how we hallow His name. We come before Him with thanksgiving, and 
begin to thank Him for everything. Paul wrote in 1 Thessalonians 5 that we are to give thanks in 
everything. Thank Him for another day. Thank Him for His provision. Thank Him for His grace 
and strength. Thank Him for your salvation. Thank Him for cleansing you of your sins and for 
cleansing your conscience. Thank Him for friends. There is so much to be thankful about. We 
enter His gates with thanksgiving. 
 

(Ps 100:4) “Enter His gates with thanksgiving and His courts with praise. Give thanks to 
Him, bless His name.” 
 
(1 Thess 5:18) “in everything give thanks; for this is God's will for you in Christ Jesus.” 

 
I also taught Steve and John to enter God’s courts with praise. I taught them to begin learning to 
praise God for who He is. He is the Creator, so we praise Him by saying, “Lord, we praise You 
for being the Creator.” We can elaborate on His creation by acknowledging how spectacular His 
creation is. We can mention the stars and the solar system, the plants, trees, and flowers. We can 
mention all the birds and their stunning colors and beauty. We can praise Him about the fish of 
the seas and so many other things. We can praise God for being a loving and forgiving God. In 
Hebrews 13:15, we are exhorted to “continually offer up a sacrifice of praise to God, that is the 
fruit of lips that give thanks to His name.” All of this is part of hallowing His name in Luke 11:2. 
I taught Steve and John to give thanksgivings and praises to God. I think the church also needs to 
be taught the same things. 
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(Heb 13:15) “Through Him then, let us continually offer up a sacrifice of praise to God, that 
is, the fruit of lips that give thanks to His name.” 

 
In Luke 11:4, we see that one part of prayer is the confession of our sins. I taught them about 
repentance and spiritual breathing, which is confessing our sins and receiving forgiveness from 
God. I taught them that if we confess our sins, God is faithful and just and will forgive us of our 
sins. I taught them that confession is really just acknowledging our sins before God, and that He 
already knows every sin. Many of the men in prison blamed others for them being incarcerated, 
so this was a big lesson for many of them. They had to take responsibility for their wrongdoing, 
and confess their sins before God. I showed them in the word how He has removed our sins as 
far as the east is from the west, and though our sins were as scarlet, He has made them white as 
snow. John said that little children knew their sins were forgiven and that they know God. I 
taught them that there was no condemnation for those in Christ Jesus. Many of the men lived in 
condemnation and had poor self-esteem. I made them look at me, eye to eye, instead of looking 
down or away. These are principles that these new believers desperately need so that they can 
begin to grow in respect to salvation. We need to make sure we teach new believers these great 
truths. 
 

(Luke 11:4) “And forgive us our sins, for we ourselves also forgive everyone who is indebted 
to us. And lead us not into temptation.'” 
 
(1 John 1:8-10) “If we say that we have no sin, we are deceiving ourselves and the truth is 
not in us. {9} If we confess our sins, He is faithful and righteous to forgive us our sins and to 
cleanse us from all unrighteousness. {10} If we say that we have not sinned, we make Him a 
liar and His word is not in us.” 

 
(Ps 103:12) “As far as the east is from the west, So far has He removed our transgressions 
from us.” 
 
(Is 1:18) “Come now, and let us reason together," says the LORD, "Though your sins are as 
scarlet, they will be as white as snow; though they are red like crimson, they will be like 
wool.” 
 
(Rom 8:1-2) “Therefore there is now no condemnation for those who are in Christ Jesus. {2} 
For the law of the Spirit of life in Christ Jesus has set you free from the law of sin and of 
death.” 

 
I saw a lot of growth in Steve and John, and they grew in different ways. Steve began reading the 
Bible that I gave him and he was like a newborn baby with a great appetite. I saw tremendous 
growth in Steve, and found out that he was a real leader. Because of Steve, many other people in 
his pod committed their lives to Christ. John, on the other hand, had poor eyesight from all his 
drug use over the years. When men and women were received into the prison, their glasses and 
contact lens were taken from them, and so they could not see or read. The prison did allow us to 
bring generic glasses and distribute them. Our church would buy glasses with various corrections 
and distribute them. I might have a 1.25, 1.5, 1.75, 2.0, 2.5 in a pack and I would let inmates try 
them on and see which worked best for them, and I would give it to them. John’s eyesight was so 
bad that he had to depend on Steve to read to him. But John prayed. He prayed a lot, and I saw 
tremendous growth in John. His life was rapidly being transformed, and his relationship with 
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Christ was very deep. His growth came primarily out of spending time in prayer with the Father. 
Both the word and prayer are vitally important in all of our lives.  
 
A few months after John received Christ, he was released from prison, and went to his elderly 
parents’ house. About the second or third day at their house, he climbed up on the roof to adjust 
their TV antenna. While getting off the roof, he fell and died. His parents called me to do his 
funeral. John’s life had been so radically changed that their son was a different person than they 
knew before. John had spoken to them about me and why his life had changed. So, they asked 
me to come and preach his funeral. It was the first funeral that I ever preached, and it came about 
because they saw a different John than the man who had gone to prison. 
 
How do you recognize what level of maturity a person is at? There are defining characteristics in 
the natural and also in the spiritual. In the natural, babies don’t know how to walk or talk. Babies 
are totally dependent on others to take care of them. When they need something, they cry and 
don’t stop crying until they get their needs met. Then, as they become toddlers, they learn to 
walk, talk and feed themselves. They begin teething at about six months. (Some babies begin 
teething earlier, but the average is six months.) Babies then learn to eat baby foods that do not 
require a lot of chewing. Later on, they have the ability to chew and eat regular foods. There is a 
process of growth that matches their physical development. We have to match the foods that they 
eat with their physical development. In the spiritual realm, there is a similar development. Babes 
in Christ are dependent on others to feed them. Babes in Christ cry to get their own needs met, 
and are not concerned about anyone else but themselves. Babes in Christ need milk, but as they 
grow, they learn to eat other things.  
 
In 1 Corinthians 3:1-4, Paul tells them that he was not speaking to them as spiritual men, but as 
to men of flesh, as to infants in Christ. He gave them milk to drink, not solid food, for they were 
not yet able to receive it. Then, he gave them some characteristics of their spiritual stage. They 
were still fleshly, evidenced by jealousy and strife. The Corinthian church is not the only church 
that has fleshly babes in it. There is plenty of jealousy, strife, and fleshly living in the church. 
Many in the church are still not able to eat solid food. They are still dependent on others to feed 
them and to meet their needs. The church today needs to learn to eat solid food and to deal with 
fleshly matters. They have to learn to deal with selfishness and self-centeredness.  
 

(1 Cor 3:1-4) “And I, brethren, could not speak to you as to spiritual men, but as to men of 
flesh, as to infants in Christ. {2} I gave you milk to drink, not solid food; for you were not 
yet able to receive it. Indeed, even now you are not yet able, {3} for you are still fleshly. For 
since there is jealousy and strife among you, are you not fleshly, and are you not walking like 
mere men? {4} For when one says, "I am of Paul," and another, "I am of Apollos," are you 
not mere men?” 

 
When we disciple babes in Christ and infants in Christ, we not only teach them to have a 
relationship with Christ, but we also must teach them about doing nothing from selfishness, and 
to look out for the interest of others. After 1 John, Paul’s letters to the Corinthians and 
Philippians are excellent books for babes and toddlers. 
 

(Phil 2:3-4) “Do nothing from selfishness or empty conceit, but with humility of mind regard 
one another as more important than yourselves; {4} do not merely look out for your own 
personal interests, but also for the interests of others.” 
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2. Young Men (1 John 2:13-14) (Spiritual Adolescents) 
 
The second level of maturity that John mentions is young men. Again, this is not just referring to 
men, but is used generically to include men and women who are no longer little children, but 
they are not spiritual mothers or fathers yet. They are spiritual adolescents or young adults in the 
faith. John wrote three characteristics about adolescents: 1) young men have overcome the evil 
one, 2) young men are strong, 3) young men have the word of God abiding in them. 
 

(1 John 2:13b, 14b) “…I am writing to you, young men, because you have overcome the evil 
one. I have written to you, children, because you know the Father. {14b} …. I have written 
to you, young men, because you are strong, and the word of God abides in you, and you have 
overcome the evil one.” 

 
Some of these characteristics go hand in hand. You cannot grow strong without growing strong 
in the Word. You cannot overcome the evil one without knowing the Word of God. It is the 
sword of the Spirit. So, having the word of God abiding in us is a key to all of these three areas. 
The one characteristic of young men that John repeats twice is that they have overcome the evil 
one. This is obviously an important aspect of becoming young men. Many people in the church 
have not been taught much about spiritual warfare, yet this is an important part of becoming a 
mature believer. Our discipleship of believers needs to include training in spiritual warfare and 
overcoming the evil one.  
 
In Jesus’ ministry, He role-modeled and He taught His disciples about spiritual warfare. In 
regard to prayer, He taught them to pray about temptations and not being led in evil. When 
sending them out, He commanded them to cast out demons and to heal people. When they 
returned from ministry, He told them He was watching Satan fall from heaven like lightning. The 
disciples were heavily involved in spiritual warfare because Jesus had trained them.  

 
(Matt 6:13) “And do not lead us into temptation, but deliver us from evil. [For Yours is the 
kingdom and the power and the glory forever. Amen.'] 
 
(Luke 9:1-2) “And He called the twelve together, and gave them power and authority over all 
the demons and to heal diseases. {2} And He sent them out to proclaim the kingdom of God 
and to perform healing.” 
 
(Luke 10:18-20) “And He said to them, "I was watching Satan fall from heaven like 
lightning. {19} "Behold, I have given you authority to tread on serpents and scorpions, and 
over all the power of the enemy, and nothing will injure you. {20} "Nevertheless do not 
rejoice in this, that the spirits are subject to you, but rejoice that your names are recorded in 
heaven.” 

 
In Paul’s epistles he taught about spiritual warfare. He wrote to the Corinthians about it in 2 
Corinthians 10:3-6. He said that we do not war according to the flesh, and that the weapons of 
our warfare are not of the flesh. He wrote to the Ephesians about it in Ephesians 6:10-20. He told 
them to put on the full armor of God so that they could stand firm against the schemes of the 
devil. He also told them what he had told the Corinthians, that our struggle is not against flesh 
and blood, but against the rulers, powers, world forces of darkness, and against the spiritual 
forces of wickedness in the heavenly places.  
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(2 Cor 10:3-4) “For though we walk in the flesh, we do not war according to the flesh, 
{4} for the weapons of our warfare are not of the flesh, but divinely powerful for the 
destruction of fortresses.” 
 
(Eph 6:10-20) “Finally, be strong in the Lord and in the strength of His might. {11} Put on 
the full armor of God, so that you will be able to stand firm against the schemes of the devil. 
{12} For our struggle is not against flesh and blood, but against the rulers, against the 
powers, against the world forces of this darkness, against the spiritual forces of wickedness in 
the heavenly places. {13} Therefore, take up the full armor of God, so that you will be able 
to resist in the evil day, and having done everything, to stand firm. {14} Stand firm therefore, 
HAVING GIRDED YOUR LOINS WITH TRUTH, and HAVING PUT ON THE 
BREASTPLATE OF RIGHTEOUSNESS, {15} and having shod YOUR FEET WITH THE 
PREPARATION OF THE GOSPEL OF PEACE; {16} in addition to all, taking up the shield 
of faith with which you will be able to extinguish all the flaming arrows of the evil one. {17} 
And take THE HELMET OF SALVATION, and the sword of the Spirit, which is the word of 
God. {18} With all prayer and petition pray at all times in the Spirit, and with this in view, be 
on the alert with all perseverance and petition for all the saints, {19} and pray on my behalf, 
that utterance may be given to me in the opening of my mouth, to make known with boldness 
the mystery of the gospel, {20} for which I am an ambassador in chains; that in proclaiming 
it I may speak boldly, as I ought to speak.” 

 
The apostle Peter spoke about spiritual warfare in his letters. He said that the devil prowls around 
like a roaring lion, seeking someone to devour, and to resist him, being firm in their faith. James, 
the half-brother of Jesus, who became the leader of the church in Jerusalem, also spoke about 
spiritual warfare. He exhorted the church to humble themselves and submit to God and to resist 
the devil, and that the devil would flee from them. The apostles were trying to bring the saints to 
a place of greater maturity. 
 

(1 Pet 5:8-9) “Be of sober spirit, be on the alert. Your adversary, the devil, prowls around 
like a roaring lion, seeking someone to devour. {9} But resist him, firm in your faith, 
knowing that the same experiences of suffering are being accomplished by your brethren 
who are in the world.” 
 
(James 4:6-8) “But He gives a greater grace. Therefore it says, "GOD IS OPPOSED TO THE 
PROUD, BUT GIVES GRACE TO THE HUMBLE." {7} Submit therefore to God. Resist the 
devil and he will flee from you.”  

 
Another area of training for young men and women is in discovering their spiritual gifts and 
using it to serve the body. Paul spoke about spiritual gifts to the church in Rome in Romans 12. 
He addressed spiritual gifts with the Corinthians in 1 Corinthians 12-14. Peter addressed spiritual 
gifts in 1 Peter 4:10-11. He told them that they had each received a special gift and they were to 
use it in serving one another as good stewards. Today, many Christians don’t know their spiritual 
gift and what God has called them to do. That tells me we need more discipleship in the church. 
 

(1 Pet 4:10-11) “As each one has received a special gift, employ it in serving one another as 
good stewards of the manifold grace of God. {11} Whoever speaks, is to do so as one who is 
speaking the utterances of God; whoever serves is to do so as one who is serving by the 
strength which God supplies; so that in all things God may be glorified through Jesus Christ, 
to whom belongs the glory and dominion forever and ever. Amen.” 
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The Apostle Paul wrote about bringing the church to maturity in Ephesians 4. They need 
equipping and one of the areas of equipping is in using their gifts. He said that when every joint 
supplies and is working properly, it causes the growth of the body. Learning about spiritual gifts 
and using our gifts to serve others is part of becoming a mature believer. 
 

(Eph 4:13-16) “until we all attain to the unity of the faith, and of the knowledge of the Son of 
God, to a mature man, to the measure of the stature which belongs to the fullness of Christ. 
{14}  As a result, we are no longer to be children, tossed here and there by waves and carried 
about by every wind of doctrine, by the trickery of men, by craftiness in deceitful scheming; 
{15}  but speaking the truth in love, we are to grow up in all aspects into Him who is the 
head, even Christ, {16}  from whom the whole body, being fitted and held together by what 
every joint supplies, according to the proper working of each individual part, causes the 
growth of the body for the building up of itself in love.” 

 
In Rick Warren’s church at Saddleback, he uses a baseball illustration in his discipleship 
program. I commend Rick for having a well-designed discipleship plan and for doing his part to 
bring people to maturity. He has four levels of classes. In the 101 class (first base), new believers 
are taught about church membership, and this includes reasons for church membership, his 
purpose statements, and their beliefs. In Class 201 (second base), their goal is Spiritual Maturity, 
and they teach about the importance of the Word of God, prayer, and fellowship. In Class 301, 
the focus is on “Discovering My Ministry.” He looks at peoples’ gifts, abilities, experiences, and 
passions. In Class 401 (home plate), the goal is to help people discover their mission. That class 
is about evangelism and fulfilling the Great Commission. While he does not follow the outline 
that the Apostle John gave us, when people go through all four of these classes, they are taught 
many things that disciples should be taught.  
 
3. Fathers (Spiritual parents) (1 John 2:12-14) 
 
In regard to fathers, in verses thirteen and fourteen, John wrote, “because you know Him who 
has been from the beginning.” The leading characteristic of fathers is that they know the Lord. 
We may come into a relationship with the Lord as a new believer, but we spend a lifetime getting 
to know Him. Fathers have walked with the Lord and developed a strong relationship with Him. 
They know His ways. They know His names and about His character. They know His heart and 
mind. They know His word. They know His priorities. Fathers know Him who has been from the 
beginning. 
 

(1 John 2:12-14) “I am writing to you, little children, because your sins have been forgiven 
you for His name's sake. {13} I am writing to you, fathers, because you know Him who has 
been from the beginning. I am writing to you, young men, because you have overcome the 
evil one. I have written to you, children, because you know the Father. {14} I have written to 
you, fathers, because you know Him who has been from the beginning. I have written to you, 
young men, because you are strong, and the word of God abides in you, and you have 
overcome the evil one.” 

 
Fathers are leaders. They have spiritual sons and daughters. They have been mentoring others. 
The development of fathers happens at the young men stage. We want young men and women to 
become spiritual parents. In one sense, the spiritual father stage is positive fruit from being 
mentored as a new believer, and then as a spiritual adolescent. On the other hand, fathers need 
mentoring also.   
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What is it that fathers need in regard to mentoring? Even fathers need fathers, but their needs are 
different. They don’t need to learn how to have a quiet time. The term “fathers” signifies that 
they have children. Their needs are very different than little children and young men. I have 
found that fathers need encouragement. Paul wrote to Archippus in Colossians 4:17, “Take heed 
to the ministry which you received in the Lord, that you may fulfill it.” I don’t know how old 
Archippus was, but I am under the impression that he is coming down the home stretch and Paul 
was encouraging him to take heed so that he can finish and fulfill his ministry. Fathers might get 
tired or discouraged and just leave the ministry. Paul has God’s heart and encourages Archippus 
to fulfill his ministry. 
 

(Col 4:17) “Say to Archippus, ‘Take heed to the ministry which you have received in the 
Lord, that you may fulfill it.’” 

 
I have found that fathers need more advanced leadership training that will help them mentor and 
father others. They need training about more effective methods of leading. They need 
sharpening. Solomon wrote that as “iron sharpens iron, so one man sharpens another.” Fathers 
need occasional sharpening. Their leadership and management skills need sharpening. 
 

(Pr 27:17) “Iron sharpens iron, so one man sharpens another.” 
 
This week George Barna came out with a new book, Better Together, and he said this about 
fathers. “Fewer than 10 percent of pastors feel their church is good at developing new leaders.”1 
The fathers of the faith today need help in learning how to develop new leaders. Over 90% of 
pastors don’t feel that they can develop new leaders. They need help, particularly in leadership 
issues. 
 
For the past half of a year, I have met with leaders and pastors, and have been writing a book 
called, A Comprehensive Guide To Biblical Leadership. I have some rewriting and editing to do, 
but the majority of the book is finished. I agree with Barna’s statement that pastors need help 
today in developing leaders, which I believe is why the Lord impressed me to write the book. In 
the training that we did, we covered twenty different topics, including the following: 

• Calling of leaders 
• Character of leaders 
• Capability of leaders 
• Capacity of leaders 
• Core of leaders 
• Communication of leaders 
• Categories of leaders 
• Correction of leaders 
• Checks and balances in leadership 
• Challenges in leadership 
• Confidence of leaders 

 
We can teach all these leadership topics, but at the end of the day, the chief characteristic that 
John gives is that fathers know Him who has been from the beginning. Fathers know the Lord. 
Fathers in the faith prioritize their relationship with the Father. Listen to what the apostle Paul 

                                                 
1 Better Together, George Barna, 2021,  
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said in Philippians about knowing Christ. “I count all things to be loss in view of the surpassing 
value of knowing Christ Jesus my Lord, for whom I have suffered the loss of all things, and 
count them but rubbish so that I may gain Christ.” Paul was a father, and he prioritized knowing 
the father. 
 

(Phil 3:8) “More than that, I count all things to be loss in view of the surpassing value of 
knowing Christ Jesus my Lord, for whom I have suffered the loss of all things, and count 
them but rubbish so that I may gain Christ,” 

 
Conclusion and Applications 
 
In the Great Commission that Jesus gave, He commanded us to make disciples. Making disciples 
is a process and people are at various places in their spiritual growth and journey with Christ. I 
used John’s classifications, which is one way to do it. I also shared briefly about Rick Warren’s 
discipleship plan, which is another way of doing it. The important thing to remember is that we 
need to be making disciples, and the way that we classify things is not the most important thing. 
But people at different stages have different needs, and we need to keep the big picture in front 
of us. Paul had the big picture, and he said that he worked hard to present every man complete in 
Christ. He proclaimed Christ, and then he admonished and taught every man with all wisdom so 
that he could present them complete in Christ. 
 
Paul’s ministry was more focused on the young men and leaders, but he discipled people in all 
stages. At Antioch, there were lots of new believers and Barnabas brought Paul in to help teach 
all these new believers. When Paul went to various cities in his apostolic ministry, he preached 
the gospel, and then made disciples. He liked to find young, faithful men, like Timothy, and 
would pour himself into them. Later on, he told Timothy to do the same thing. He encouraged 
him to find faithful men and entrust them with the things that he had learned from Paul. He 
encouraged him to work with faithful men, so that they would be able to teach others also. Paul 
and Timothy were working hard to raise up fathers, those that would disciple other men.  
 

(2 Tim 2:2) “The things which you have heard from me in the presence of many witnesses, 
entrust these to faithful men who will be able to teach others also.” 

 
As we have discussed the various stages of spiritual growth, where are you this morning? Do you 
see yourself as a baby or infant Christian? Do you have someone pouring into your life to help 
you grow? Do you struggle with unforgiveness, or do you feel free from all guilt and 
condemnation? Are you spending time with God? Are you reading your Bible every day? Are 
you learning to pray? Do you see growth in your life?  
 
Or, do you see yourself as a young man or young woman in the faith? You could be ten or a 
hundred and still be a young man or woman in the faith. This is not about chronological age, but 
spiritual maturity. How are you doing in spiritual warfare? Have you learned how to put on your 
spiritual armor? Are you strong in God’s word?  
 
Do you see yourself as a spiritual father or spiritual mother? Are you mentoring people and 
making disciples? Are you raising up the future leaders in the church? Do you feel qualified and 
competent to raise up leaders today? Are you in need of encouragement and stamina to fulfill 
your ministry?  
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No matter what level of maturity you are at, God wants you to keep growing in your faith. He 
wants each of us to be mature and complete in Christ. No matter what level of maturity we are at, 
there are people that need our help. We can all be used to carry out the Great Commission. 
 

“Father God, I pray that you will help us to be a church that is fulfilling the Great 
Commission. I pray that all of us would be involved in making disciples. I ask You to show 
each one of us how we can be used to fulfill the Great Commission. I ask this in Jesus’ name. 
Amen.” 
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Introduction (1 Pet 2:2-3, Heb 5:12-14, Col 1:28-29, Mark 16:15. Matt 28:18-2, 1 John 2:12-
14) 
 
 
1. Little Children (1 John 2:12-14, Luke 11:1-4, Ps 100:4, 1 Thess 5:18, Heb 13:15, 1 John 

1:8-10, Ps 103:12, Is 1:18, Rom 8:12, 1 Cor 3:1-4, Phil 2:3-4) 
 
 
 
 
2. Young Men (1 John 2:13-14, Matt 6:13, Luke 9:1-2, 10:18-20, 2 Cor 10:3-4, Eph 6:10-20, 1 

Pet 5:8-9, James 4:6-8, 1 Pet 4:10-11) 
 
 
 
 
3. Fathers (1 John 2:12-14, Col 4:17, Pr 27:17, Phil 3:8) 
 
 
 
Conclusion and Applications 
 


